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Abstract

In recent years, some businesses with innovative business model have been
developing in Iran and have been growing very well, including Digikala, Alibaba or
Snapp. But despite the formation and growth of some successful examples, the
ecosystem of innovative businesses in Iran is still in the early stages of emergence
and growth, and there are many challenges to its progress. Failing to respond
appropriately to the challenges of the ecosystem will weaken it and create
disappointment among its actors, who are mainly educated youth. Therefore, it is
important for the government to act proactively, by taking the right decisions and
creating the necessary infrastructure for the improvement of the ecosystem.
According to this necessity, this research attempts to address the challenges of the
Iran’s innovative business ecosystem (startup ecosystem) by focusing on the role of
the state through conducting 25 interviews with experts in this field (as the primary
source), as well as exploring secondary resources, including specialized articles,
journals and websites. Based on analyzed information, 20 challenges of the Iran’s
innovative business ecosystem, with regard to the main domains of the ecosystem
including policy, finance, culture, supports, universities and markets (big companies)
are introduced. Has been Comparison of the challenges identified in the Iranian
ecosystem compared with other countries shows that some of the challenges
identified in this study are somewhat common among most startup ecosystems.
Comparison of the challenges identified in the Iran’s ecosystem with those in other
countries’ ecosystem shows that some of the challenges listed in this research are
common among most startup ecosystems. By contrast, the particular features of
Iran’s ecosystem have led to specific challenges in the ecosystem that are not
mentioned in the startup ecosystems’ literature.
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